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Every local faith community, of whatever size and shape, is facing significant transition 
and change which often leads to conflict among members and, more typically, between 
the clergy and the parish. Political polarization and the fallout from the November 
election will only exacerbate this tension. While conflict is not inherently bad, it needs to 
be managed and focused. Clergy often feel overwhelmed and isolated in these 
circumstances and have the misconception that they alone are responsible for bringing 
the congregation together. But it’s not just about you. You need to acknowledge and 
appreciate that we’re all in this together and consider church leaders and members as 
partners and not just parishioners. Using the Baptismal Covenant and Ordination Vows 
as a theological framework, Donald Romanik will offer some ideas and facilitate a lively 
and provocative discussion on how clergy can forge, nurture, and sustain effective lay 
clergy partnerships to navigate transitions and change, manage conflict, and redirect 
the congregation from internal personally clashes to outwardly focused mission.    
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